
EARLY CHILDHOOD HOME VISITING (ECHV) 
SYSTEMS CHANGE
A THEORY OF ACTION

Build Leadership:
Ensure coordinated, 
family-driven leadership

IMPLEMENT
STRATEGIES 
FOR 
CHANGE

APPROACH
Build collaborative, trusting 
partnerships to enact  
meaningful, coordinated state 
and local systems changes that 
address structural and 
systemic inequities.

VISION
All pregnant people and families with young children in 
Oregon have equitable access to a universally offered, 
coordinated system of culturally appropriate Early 
Childhood Home Visiting (ECHV) services that meets 
their unique family needs, characteristics, and strengths.

INVEST IN
RESOURCES
Staff Time:
Dedicated staffing for 
systems work

Family Leadership: 
Funding and commitment

Workforce: 
Compensation, training 
and support

Evaluation & Data Systems: 
Shared metrics, data 
systems, and tracking

More families receive 
culturally & linguistically 
responsive ECHV 
services that meet 
their needs.

More partners 
can and 
do connect 
families to 
ECHV services.

More families see
ECHV as normative.

More families 
can and do 
connect easily 
to ECHV 
services.

HEALTHY & 
SUPPORTED 

FAMILIES

VALUES
Relationship Based     

Family Led 

Continuous Learning 

Equity Focused

Improve Access: 
Implement coordinated,

accessible intake and
referral systems

Increase Resources: 
Expand and align system 
and program resources

Change Mindsets:
Strengthen community 

awareness and understanding

Support Workforce: 
Expand, diversify, and
support the ECHV workforce

Contact us at 
ccohvs@pdx.edu�

https://ccohvs.org/ 




